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Ask the Expert: Pilgrims

Peter Kaye, Director of Business Development at Pilgrims, speaks to Security Buyer about the 

company and how the end of military operations in Afghanistan is going to affect the entire region.

PETER KAYE, DIRECTOR OF 
BUSINESS DEVELOPMENT 

AT PILGRIMS

“OUR ADAPTABILITY IN
AFGHANISTAN’S
CHANGING, UNCERTAIN
CIRCUMSTANCES IS
THE KEY REASON WHY
OUR CLIENTS HAVE
ENJOYED UNBROKEN
SUPPORT TO THE
CONTINUITY OF THEIR
PROGRAMMES...”

Tell us a bit about Pilgrims 
and your role in the organisation

Pilgrims is a global risk management 
company which empowers organisations to 
do business in venues of opportunity, 
particularly in high risk environments. Our 
clients span governments, non-government 
organisations, not for profi t organisations and 
commercial companies from all sectors. All 
organisations, in the conduct of their day to 
day business, wherever they are in the world 
face risks. However these risks can be 
successfully managed by both innovative and 
cost effective solutions by engaging the right 
risk management solutions provider. Pilgrims 
Group provides such services.

My role in the organisation as Director of 
Business Development is to direct the 
strategy and plans for how Pilgrims 
empowers our clients to do business in their 
chosen venues across the world.

In which countries 
does Pilgrims operate?

Pilgrims provides solutions to risk 
management challenges faced by 
organisations globally through our 

intelligence, consulting and training services. 
Our consultant security managers are 
embedded within many organisations 
globally, and our operational consultants 
deliver solutions on the ground, wherever 
they are needed by our clients.

The main countries in which Pilgrims owns 
companies or operates with and through 
local partners as required include the US, 
Algeria, Nigeria, Libya, Syria, Egypt, 
Lebanon, Iraq, Afghanistan, Pakistan and 
Yemen. Pilgrims also provides specialist 
manned guarding services in the UK.

Typically within high risk countries, 
Pilgrims offers the following services:

• Consulting
• Intelligence and information to 

support business decision 
making on risk

• Meet and greet at airports
• Journey management
• Project management
• Secure life support accommodation
• Logistic supplies and services
• Training
• Manned guarding.
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The following provides an example of the 
context and services Pilgrims offers in 
Afghanistan where we provide ‘Sustainable 
protection of client programme continuity in 
transition’:

The forthcoming political transition raises 
many questions regarding how protection will 
be provided to government, non-government 
and corporate programmes supporting 
economic, social and security aims in 
Afghanistan. During the past 11 years 
Pilgrims has always enabled our clients to 
achieve their many and various objectives in 
Afghanistan sustainably, despite the fluid, 
uncertain and changing security context;  
the current circumstances are another 
chapter in this.

Our adaptability in Afghanistan’s changing, 
uncertain circumstances, in particular our 
focus on compliance and working 
transparently with GoIRA departments, is the 
key reason why our clients have enjoyed 
unbroken support to the continuity of their 
programmes due to our resulting unbroken 
fully licensed practice. Pilgrims was awarded 
one of the first RMC licenses in February 
2012, and this is the third year in succession 
that seamlessly Pilgrims RMC has been 
awarded our licenses to operate for the  
next year.

We know, from feedback from clients and 
industry colleagues, that many RMCs are not 
having their licences renewed and some have 
ceased to operate in Afghanistan mainly due 
to an inability to comply with the disciplines 
required by the MOI, including being 
transparent on the payment of tax. Where an 
RMC is limited in its ability to provide its fully 
mandated services, this is symptomatic of a 
lack of compliance and this, coupled with the 
political uncertainty, could significantly 
disrupt achievement of your  
programme aims.

In order to protect our clients’ 
programmes, Pilgrims road to compliance 
has been paved with diligence, integrity, 
active engagement and transparency with 
the authorities and a genuine will to support 
the success of the contemporary GoIRA 
security model. In addition to being fully 
compliant and fully licensed to support you, 
we remain poised to adapt to any new 
mandated model that emerges in the future. 
Our logistics company, Zawar, is part of our 

group of companies aimed at providing our 
clients with flexible options for programme 
continuity.

If you have any concerns about the 
sustainability of the protection of the 
achievement of your programme aims, 
Pilgrims is ready to support you, so do 
contact us. One of our team will respond 
immediately to any enquiry.

In addition to providing you an assured and 
uninterrupted service in accordance with 
your programme needs, Pilgrims remains 
highly price competitive in the market at the 
same time as delivering an exceptional 
standard of service.

The range of our companies in Afghanistan 
enables us to offer a ‘one stop shop’ to 
supporting your programme needs, including 
the following services:

• Intelligence and information to 
support your decision making.

• Award winning hostile environment 
training and refresher training – three-
year online support – to prepare your 

people to work in the environment.
• Fully secure living and working office 

facilities and journey risk 
management.

• Logistic services and supplies, 
including local national tradesmen.

• Training, mentoring, development and 
supervision of Afghan trainers and 
tradesmen.

How does current  
politics affect what you do?

As politics shapes and dictates the way in 
which security is provided in any given 
country, it always has an effect on the way 
Pilgrims operates. For example, in certain 
countries it is only possible to provide 
services through a local national company, 
whereas in others legislation enables 
international companies to be fully licensed 
and registered in their own right. In 
Afghanistan, for example, President Karzai’s 
Decree 62 mandated the demise of the 
Private Security Company (PSC) so that the 
country would migrate to a single security 
structure under the Ministry of the Interior. 
The Afghan Public Protection Force (APPF) 
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is obtaining timely and accurate insight on 
potential attacks. In the research base, 
researchers working these problems worry 
that the pace of research is too slow to keep 
up with would-be terrorists.

Nuclear Weapons: Large stockpiles of 
nuclear weapons are tempting targets for 
nation-states or groups set on attacking 
Nation States. Black market trade in sensitive 
nuclear materials is a particular concern for 
security agencies. “The prospect that 
Al-Qaida or another terrorist organisation 
might acquire a nuclear device represents an 
immediate and extreme threat to global 
security,” says a US administration report. No 
high-tech sensors exist to help break up 
black markets, detect and intercept nuclear 
materials in transit and there are no financial 
tools to disrupt this dangerous trade. 
Analysts believe that although a full-up 
nuclear weapon would be nearly impossible 
for an Al-Qaida like group to build, a more 
likely scenario would be a low-yield ‘dirty 
bomb’ that could be made with just a few 
grams of radioactive material.

Cyber-Attacks: The drumbeats of cyber 
warfare have been sounding for years. 
Network intrusions are widely viewed as one 
of the most serious potential national security, 
public safety and economic challenges. 
Technology, in this case, becomes a 
double-edge sword. “The very technologies 

Stability in the region in the future will be 
foremost in the minds of the politicians in 
setting out how security will be provided in 
order to maintain it. Some reportage 
postulates that the reason why President 
Karzai would not sign the Bi-Lateral Security 
Agreement was because it would effectively 
set the stage for the next decade of security 
and stability. While Karzai had responsibility 
for how this had taken place in the past 
decade, as he cannot be re-elected he was 
not responsible for a period over which he 
could not preside. Once the new government 
and agreement is in place it will provide the 
foundation for the pace and timeframe for 
building and maintaining stability in the region 
and determine the way in which NATO, 
Afghan national forces, and commercial 
security companies will play a part in that.

How will the security threat worldwide 
evolve over the next five to ten years?

It is highly likely that the security worldwide 
threat will continue to evolve against five key 
areas of concern in the next decade:

Biological Weapons: The US published in 
2009 a National Strategy for Countering 
Biological Threats with an underlying theme 
that biological weapons eventually will be 
used in a terrorist attack. To prevent deadly 
viruses from being turned into mass-casualty 
weapons, one of the most difficult challenges 

was formed and the Risk Management 
Company (RMC) conceived to train, mentor 
and supervise – essentially to transfer 
knowledge to – the APPF. Pilgrims was one of 
the first RMCs to be awarded a licence and is 
still fully licensed into 2015 under extant 
arrangements. A change in government 
following the elections will again determine 
what the arrangements will be for the future.

How will the Bi-Lateral Security 
Agreement affect the situation in 
Afghanistan?

The agreement, when signed, will set out 
the future sovereignty relationship between 
the US and Afghan Governments. It will lay 
the new foundation for the degree to which 
the US will continue to support the Afghan 
Government in the provision of security, and 
the way in which US interests will be 
protected; the agreement would provide the 
legal protection for US troops and define 
post-2014 NATO training. Thus, it has a 
significant affect on the shaping of the 
security environment in Afghanistan in the 
immediate future. As already mentioned, this 
political agreement will in turn impact the way 
in which commercial companies operate in 
Afghanistan.

In your opinion, how stable will the region 
be after military occupation end entirely?



services.” Even the United States’ 
sophisticated surveillance technology is not 
nearly enough to counter this threat.

Will technology and security practices 
have to dramatically change to catch up?

In a world recovering from financial crisis, 
there are fewer resources for specialist 
agencies of governments to step up to the 
increasing proliferation of threats. As is 
described in the articulation of key threats 
above, many areas are short on resource, 
capacity and capability, thus it is logical to 
conclude that there is a need for dramatic 
change in some areas to step up to the 
challenges we face. Technology, as 
mentioned above, is both part of the problem 
and solution, and its utilisation is dependent 
on the capacity and focus of those wielding 
its effect. The demand for effective security 
practices will increase, and there is a need for 
an acknowledgement of the problems and 
solutions by the wider population as well as 
the experts.

change wrought by a warming planet will lead 
to new conflicts over refugees and resources 
and catastrophic natural disasters, all of 
which would require increased US military 
support and resources. The scientific 
community, in this area, cannot agree on 
what it will take to reverse this trend. There is 
agreement, though, that there is no silver 
bullet. The security industry is likely to 
continue to expand in capability and resource 
in order to provide a significant contribution to 
solutions in parallel with those provided by 
government.

Transnational Crime: Defence and law 
enforcement agencies see transnational 
criminal networks as national security 
challenges. These groups cause instability 
and subvert Government institutions through 
corruption. The US Administration says: 
“Transnational criminal organisations have 
accumulated unprecedented wealth and 
power through the drug trade, arms 
smuggling, human trafficking, and other illicit 
activities … They extend their reach by 
forming alliances with terrorist organisations, 
government officials, and some state security 

that empower us to lead and create also 
empower individual criminal hackers, 
organised criminal groups, terrorist networks 
and other advanced nations to disrupt the 
critical infrastructure that is vital to our 
economy, commerce, public safety, and 
military,” the White House says. The cyber-
security marketplace is flooded with products 
that promise quick fixes but it is becoming 
clear that the increasing persistence and 
sophistication of attacks will require solutions 
beyond the traditional.

Climate Change: The national security 
ramifications of climate change are severe, 
according to US Defence Secretary Leon 
Panetta. While the topic of climate change 
has been hugely politicised, Panetta casts 
the issue as a serious security crisis. “In the 
21st century, we recognise that climate 
change can impact national security — 
ranging from rising sea levels, to severe 
droughts, to the melting of the polar caps, to 
more frequent and devastating natural 
disasters that raise demand for humanitarian 
assistance and disaster relief,” Panetta said. 
The US Administration projects that the www.pilgrimsgroup.com
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